
May 8, 2008
Company Name: Amano Corporation Listed on: TSE, OSE
Securities code: 6436 URL http://www.amano.co.jp/
Representative: Kaoru Haruta, President and CEO
Inquiries: Toshio Kusanagi, Executive Director & General Manager, Administration Div. Tel: (045) 439-1504
Scheduled date of ordinary general meeting of shareholders: June 27, 2008
Scheduled date of start of dividend payments: June 30, 2008
Scheduled date of filing of securities report: June 27, 2008

（Amounts less than 1 million yen are rounded down）
1. Summary of business results for the year ended March 31, 2008 (April 1, 2007 to March 31, 2008)
(1) Operating results  (Percentages represent changes from the previous term)

Millions of yen (% change) Millions of yen (% change) Millions of yen (% change) Millions of yen (% change)

Year ended
March 31, 2008

Year ended
March 31, 2007

Yen Yen ％ ％ ％

Year ended
March 31, 2008

Year ended
March 31, 2007

Reference:  

(2) Financial position

Millions of yen Millions of yen ％ Yen

Year ended
March 31, 2008

Year ended
March 31, 2007

Reference: 

(3) Cash flows

Millions of yen Millions of yen Millions of yen Millions of yen

Year ended
March 31, 2008

Year ended
March 31, 2007

2. Dividends

Yen Yen Millions of yen ％ ％

3. Forecast earnings for the year ending March 31, 2009 (April 1, 2008 to March 31, 2009)
(Percentages represent year-on-year changes)

％

Equity capital                               At March 31, 2008: 85,431 million yen                               At March 31, 2007: 82,984 million yen

Millions of yen Millions of yen

Interim

17.00
17.00

Year ending March 31, 2009
(Est.) 17.00

Cash flow from
operating activities

17.00
30.00

Year

(20,417)

34.00
13.00

Year-end

(8,834)

Yen

(2.1)

40.4
2,732 44.8
2,408

4,600　   (15.1)

Operating profit

(10.4)

17.00 34.00

86,307

83,620

75.94

74.24

75.96

116,950

74.29

Total assets

Diluted net income per share

6,104

5,961

Ratio of operating  profit to
net sales

2.4

Net Sales

8.8

85,769

93,351

7.6

Net assets

9.4

6.5

Ratio of net income to
equity capital

Ratio of ordinary
profit to total assets

Ordinary Profit Net income

(2,697)

1,062.70

1,033.61

10.7

11.8

10,534

10,205

3.2

Summary Financial Statements (Consolidated) for Year Ended March 31, 2008

Operating profit

Cash and cash equivalents at
end of year

(1.3)

Net income per share

Equity in earnings of affiliates                 Year ended March 31, 2008:  47 million yen                 Year ended March 31, 2007:  –

Net assets per shareEquity ratio

0.8

10,011

Cash flow from investing
activities

Cash flow from financing
activities

111,487

10,143 6.4

73.0

74.4

7.2 9.2

7.4

(Date of record)

17,192

Dividends per share

7,101

9,362

(2,016)

Ordinary Profit

Yen

30,690

3.0

Total dividend
amount
(Year)

Payout ratio
(Consolidated)

Ratio of dividend
to net assets

(Consolidated)

Millions of yen

3.2

％

Net income

％

Net income per
shareNet Sales

52.6

Millions of yen

9,900       (6.0)

％

9,800
First half
Full year

50,000 10.4
101,000 8.2

Year ended March 31, 2007

Year ended March 31, 2008

29.854,500
64.68

(23.7)
(14.8)

2,400
5,200
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4. Other matters

　　   Newly consolidated companies: 3 (Amano McGann, Inc., Amano Europe Holdings N.V., Horosmart, S.A.)
　 Excluded companies: –
　　   Note: For details, please see Status of the Corporate Group on page 10.

      [1] Changes arising from revision of accounting standards: Yes
      [2] Other changes: No
       Note: For details, please see Changes in Basis of Presentation of Consolidated Financial Statements on page 23.

  (3) No. of shares issued and outstanding (common stock)

Reference: Non-consolidated results
1. Summary of business results for the year ended March 31, 2008 (April 1, 2007 to March 31, 2008)
(1) Operating results  (Percentages represent changes from the previous term)

Millions of yen ％ Millions of yen ％ Millions of yen ％ Millions of yen ％

Year ended
March 31, 2008

Year ended
March 31, 2007

Yen Yen
Year ended

March 31, 2008
Year ended

March 31, 2007

(2) Financial position

Millions of yen Millions of yen Yen
Year ended

March 31, 2008
Year ended

March 31, 2007

Reference: 

2. Forecast earnings for the year ending March 31, 2009 (April 1, 2008 to March 31, 2009)
(Percentages represent year-on-year changes)

Millions of yen ％ ％ Yen

              

Note: Explanation concerning appropriate use of the earnings forecast, and other matters to note

8,500
35,900 2.7
73,500 3.7 8,200 6.1

8,563

Net assets

Full year

Net Sales

％

First half
Millions of yen Millions of yen

3,700

Net sales

4.0

7.2 2.7

70,902

68,187

Ordinary profitOperating profit

1.3

Net income

5,003

4,8488,363(8.4) (2.3)

83,586107,226

Total assets

60.33

62.36

60.32

62.31

81,788

％

Operating profit

Equity capital                                    At March 31, 2008: 83,586 million yen                At March 31, 2007: 81,788 million yen

Ordinary profit Net income Net income
per share

Net assets per share

1,039.75

1,018.70

Equity ratio

      [2] No. of shares of treasury stock at year-end
                    At March 31, 2008         866,647 shares      At March 31, 2007      971,355 shares

62.205,000
2,200 (10.7)

      3.1
27.37

105,807

Millions of yen

Earnings forecasts contained in this document and other forward-looking statements are forecasts based on available information at the
date when the document was prepared and certain assumptions deemed to be reasonable. It is possible that various factors may cause
actual future performance to differ significantly from the forecasts.

(15.2)
 1.6

(3.1)

(4.6)

78.0

77.3

％

3,600 (8.8)

Yes   (1) Changes among significant subsidiaries
         (Changes among specific subsidiaries as a result of changes in the scope of consolidation):

Net income per share Diluted net income
per share

7,725

8,431

   (2) Changes in principles and practices in the preparation of the consolidated financial statements, or method of presentation
         (Changes in the basis of presentation of the consolidated financial statements)

        Note: Please see Per-Share Information on page 35 for the number of shares on which the computation of consolidated
                   earnings per share is based.

      [1] No. of shares issued and outstanding at year-end (including treasury stock)
                    At March 31, 2008   81,257,829 shares      At March 31, 2007   81,257,829 shares
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1. Business Results  
 
(1) Analysis of Business Results 

(Business Results in the Year Ended March 31, 2008)  

Although the Japanese economy generally continued its slow recovery during the year under review 
against a backdrop of strong corporate performance buoyed by expansion in overseas economies and 
the relaxed monetary environment, uncertainty over the future grew in the face of price hikes for oil 
and other raw materials and confusion in international financial markets stemming from the subprime 
mortgage issue in the U.S.  

Amid this operating environment, throughout the Group we pursued the building of “a strong profit 
structure and sustainable growth,” the management concept that underlies the plan for the final year of 
our third medium-term management plan, which began in April 2005. Particular effort was devoted to 
strengthening our marketing capability by broadening the customer base and expanding our service 
business, and to enhancing cost-competitiveness by such means as cutting fixed costs, reducing prime 
costs, and raising productivity. 

During the year the Company recorded sales of ¥93,351 million, up by 8.8% year-on-year. Although 
operating profit fell by 1.3% to ¥10,011 million, overall profitability increased, with ordinary profit up 
by 3.2% to ¥10,534 million and net income up by 2.4% to ¥6,104 million.   

The following is an overview by business division: 

Sales by business division                                    (Unit: Millions of yen) 
Year ended 

March 31, 2007 
(April 1, 2006,  

to March 31, 2007) 

Year ended 
March 31, 2008 
(April 1, 2007,  

to March 31, 2008) 

Change 
 

Amount Ratio (%) Amount Ratio (%) Amount % 

Time Information System Business  

Information Systems 

Time Management Equipment  

Parking Systems 

 

14,673 

7,296 

33,737 

 

17.1 

8.5 

39.4 

 

16,265 

6,628 

40,061 

 

17.4 

7.1 

42.9 

 

1,591 

(668) 

6,323 

 

10.8 

(9.2) 

18.7 

Subtotal 55,708 65.0 62,955 67.4 7,247 13.0 

Environment System Business  

Environmental Systems  

Clean Systems 

 

20,171 

9,889 

 

23.5 

11.5 

 

20,807 

9,587 

 

22.3 

10.3 

 

636 

(301) 

 

3.2 

(3.1) 

Subtotal 30,060 35.0 30,395 32.6 334 1.1  

Total 85,769 100.0 93,351 100.0 7,582 8.8 
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Time Information System Business 
x Information Systems: Time & attendance (T&A), payroll, human-resource 

management, access control, cafeteria management systems 
x Time Management Equipment: Time recorders, time stamps 
x Parking Systems: Parking lot and bicycle-parking space management 

equipment, management services 

x Information Systems 

Compliance with the Financial Products Transaction Law (Japanese equivalent of SOX in the U.S.) 
has expedited the building of internal control systems, many companies are reviewing core systems, 
and the Labor Standards Inspection Office is undertaking stricter monitoring of unpaid overtime 
and long working hours (overwork) from a health perspective. Consequently demand remains 
robust in the domestic market for this business division as companies review and rebuild 
employment systems with the aim of appropriately managing working hours.  

To meet these trends in demand, Amano has been devoting considerable energy to expanding its 
operations, by means such as increasing systems engineers for solutions aimed at large companies, 
strengthening its marketing strategy for small and medium-scale business establishments, launching 
new T&A system terminals, making stronger proposals featuring comprehensive IC-card-based 
systems and proposing solutions that match customer needs.  

Hardware sales rose by ¥847 million, or 13.5%, from the previous year, software sales were up by 
¥284 million, or 7.1%, and sales generated by maintenance and supply operations increased by 
¥156 million, or 5.3%. The increase in hardware sales was buoyed by growth in large orders from 
purchasers including railway companies, municipal governments, department stores and other 
retailers as a result of the strengthening of our structure for marketing solution systems to large 
corporations. The growth in software sales was driven by a fourth-quarter resurgence in orders, 
particularly from medium-scale business establishments.  

Sales in the field of T&A systems rose by ¥765 million, or 7.7%, while in the field of access 
control systems they increased by ¥134 million, or 9.7%.  

Overseas, sales increased in North America due to robust results in access control business. In 
Europe sales declined slightly in local currency terms but rose once adjusted for exchange rate 
fluctuations. Revenues in Asia fell. Overall, overseas sales were up by ¥166 million, or 15.5%. 

As a net result of the above, overall sales in this business division totaled ¥16,265 million, 
representing an increase of 10.8% from the previous year. 

x Time Management Equipment 

Sales in this segment within Japan remained sluggish during the period under review. Market 
volume remained static, and demand for time recorders showed no signs of recovery, becoming 
increasingly polarized between low-priced equipment and incorporation into systems. 

Domestic unit sales and sales revenue in this business division both declined. Export unit sales 
increased, but sales revenues remained flat due to low-priced equipment representing a larger 
proportion of sales. Aggregate domestic and export sales fell by ¥213 million, or 4.4%.   
With regard to overseas business performance, revenues declined in North America owing to the 
continued suspension of the handling of time recorders by large mass retailers, but they rose in 
Europe, in part because of fluctuations in foreign exchange conversion rates. Revenues in Asia fell. 
Overall, overseas sales were down by ¥491 million, or 15.1%. 

As a result of the above, the Time Management Equipment Division generated sales totaling 
¥6,628 million, down by 9.2% from the previous year. 
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x Parking Systems 

As the domestic parking lot market for cars matures, market expansion is tending to focus on public 
bicycle parking lots, with municipal governments, in particular, developing plans to introduce new 
systems for bicycle parking and revision of the Road Law enforcement ordinance enabling the 
installation of bicycle parking facilities on sidewalks. 

In addition to the steady parking lot equipment renewal market, new demand has been created in 
areas including crossing gates that permit toll collectors to cross safely on dedicated ETC lanes on 
expressways and gate systems controlling entry and exit of vehicles to and from sites such as 
factories.  

Amid this market environment the Company has been devoting efforts to expanding its fields of 
operation, including by strengthening its strategies for renewal markets, expanding bicycle parking 
lot business, and cultivating the market for gate systems. 

Broken down by product, overall sales of system devices rose by ¥673 million, or 4.2%, from the 
previous year, including an increase in bicycle parking lot system sales of ¥372 million, or 49.1%. 
Revenues from maintenance and supply operations rose by ¥416 million, or 5.5%. 

The number of units managed under commission by Group subsidiary Amano Management Service 
Corporation increased by 21,700, or 20.3%, from the end of the previous year, and the company's 
performance is making steady progress. 

Significant sales growth was achieved in all overseas operations. Sales in North America increased 
by a wide margin, buoyed by the impact of the acquisition of Amano McGann, Inc. and Amano 
Integrated Systems, Inc. Sales in Europe benefited from vigorous activity in the Spanish market, 
while Asian sales were powered by the ongoing briskness of the Korean market. In consequence, 
total overseas sales increased by ¥5,312 million, up by 79.7% year-on-year. 

The net result of the above developments was that sales in this division totaled ¥40,061 million, 
representing an increase of 18.7% from the previous year. 

 
Environment System Business 

x Environmental Systems: Standard dust collectors, large dust collection systems, 
pneumatic powder conveyance systems, high-temperature 
hazardous-gas removal systems, deodorization systems, 
electrolytic water generators 

x Clean Systems: Cleaning equipment, dry-care cleaning systems, cleanliness 
management services 

x Environmental Systems 

In the domestic market this business division was affected by cautious attitudes toward capital 
investment from the third quarter, resulting from uncertainty about the future of the economy.  

In response to this economic environment, Amano has strengthened environmental management 
efforts aimed at compliance with environmental legislation and reduction of environmental impact, 
reinforced marketing strategies relating to safety and security, and focused on minimizing the 
impact of the economic slowdown.   

The Company has also strengthened links with group companies in Southeast Asia to reinforce 
cooperative sales structures targeting Japanese companies that are expanding into the Asian region.  

In the standard equipment segment sales fell by ¥185 million, or 2.6%, due to the impact of a 
downward trend in capital investment. Although capital investment levels varied among industries, 
demand for large-scale systems was generally robust, and sales of such systems rose by ¥551 
million, or 7.7%. Demand for maintenance services increased amid growing awareness of the need 
for compliance with environmental management laws and regulations, and revenues from 
maintenance and supply operations rose by ¥116 million, or 2.8%.   
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Overseas operations performed well, primarily because of orders for large-scale systems received 
from Japanese companies in the Asian region. Sales were up by ¥157 million, or 14.7%.  

As a result of the above, the sales of this business division rose by 3.2% year-on-year, to ¥20,807 
million. 

x Clean Systems 

This business division faced an increasingly difficult operating environment as general 
merchandise stores and convenience stores within Japan continued to switch to ceramic flooring 
materials in order to reduce floor maintenance costs, causing an ongoing decline in acquisitions of 
buffing machines for floor polishing. 

However, demand for floor cleaning machines continues to grow each year as manufacturers 
improve factory work environments and strive to make cleaning operations more efficient and less 
burdensome. New demand has also emerged, particularly for small floor cleaners, as retailers open 
more stores and switch some of their cleaning from contractors to in-house. 

Sales of floor cleaning equipment increased, especially to factories, due to the introduction of new 
compact models. However, lower sales of buffing machines caused overall cleaning equipment 
sales to decline by ¥132 million, or 4.3%, from the previous year. Revenues from maintenance and 
supply operations were up by ¥144 million, or 4.6%, as cleaning management business performed 
strongly. 

Overseas, sales in this segment declined in North America, where there were no signs of a recovery 
in demand, and sales in Asia were also sluggish. In consequence, overall sales declined by ¥353 
million, or 12.2%, year-on-year. 

As a result of the above, the sales generated in this segment totaled ¥9,587 million, down by 3.1% 
from the previous year. 

      
Outlook for the Fiscal Year Ending March 31, 2009 

As the slowdown in the European and U.S. economies worsens, generally robust exports to emerging 
markets such as China and India will continue to bolster economic conditions in Japan. However, there 
are a number of causes for concern including the negative impact of raw material price hikes on 
corporate profitability, and overall the risk of an economic downturn is increasing.   

Amid this economic environment, Amano Corporation and its group companies have launched a new 
medium-term management plan covering a period of three years from April 2008, as outlined below. In 
line with the group growth strategies set out in the plan, we will work to improve profitability by 
ongoing growth driven by global development of markets and products in each of our business fields 
and expanding our comprehensive solutions business through new business and stronger links with 
group companies in Japan.   

The following business results are projected for the fiscal year ending March 31, 2009: Sales ¥101,000 
million, operating profit ¥9,800 million, ordinary profit ¥9,900 million, and net income ¥5,200 million. 
Although interest rate trends in key economies and other factors remain uncertain, the above projections 
assume currency exchange rates of US$1 to ¥100 and €1 to ¥155.  
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(2) Analysis of Financial Condition 
 

Analysis of Assets, Liabilities and Net Assets  

Assets 

Current assets amounted to ¥60,738 million, down by ¥9,031 million, or 12.9%, from the previous 
fiscal year-end. This was chiefly due to a decline in cash and bank deposits.  

Fixed assets totaled ¥56,212 million, up by ¥14,495 million, or 34.7%, from the previous fiscal 
year-end. This was primarily the result of an increase in intangible fixed assets.     

Liabilities 

Current liabilities amounted to ¥24,417 million, up by ¥2,374 million, or 10.8%, from the previous 
fiscal year-end. This was attributable primarily to a rise in accrued expenses and other liabilities.  

Long-term liabilities totaled ¥6,226 million, up by ¥402 million, or 6.9%, from the previous fiscal 
year-end. Deferred tax liabilities were the main factor behind this increase.      

Net Assets   

Net assets amounted to ¥86,307 million, up by ¥2,686 million, or 3.2%, from the previous fiscal 
year-end. The principal factor behind this was an increase in retained earnings.  

 
Analysis of Cash Flows 

Due to vigorous investment activity, consolidated cash and cash equivalents declined by ¥13,498 
million, or 44.0%, year-on-year, to a total of ¥17,192 million at the year-end. The following is a 
description of the status of each type of cash flow during the year, and the underlying factors. 

Cash flow from operating activities 

Net cash provided by operating activities totaled ¥9,362 million, up by ¥2,260 million, or 31.8%, 
from the previous year. This was attributable primarily to an increase in depreciation and 
amortization and a decrease in inventories. 

Cash flow from investing activities 

Net cash used in investing activities was ¥20,417 million, representing an increase of ¥11,583 
million, or 131.1%, from the previous year. The principal factor behind this was the purchase of 
shares in subsidiaries for company acquisitions associated with expansion of global operations. 

Cash flow from financing activities 

Net cash used in financing activities totaled ¥2,697 million, representing a year-on-year increase in 
expenditure of ¥680 million, or 33.7%. This was chiefly due to an increase in parent company 
dividend payments.  
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Reference: Trend of cash flow indicators 

 At Mar. 31, 
2004 

At Mar. 31, 
2005 

At Mar. 31, 
2006 

At Mar. 31, 
2007 

At Mar. 31, 
2008 

Equity ratio (%) 75.5 72.5 74.8 74.4 73.0 

Fair value equity ratio (%) 76.6 95.0 156.0 103.6 70.6 
Ratio of cash flow to 
interest-bearing liabilities (%) 30.4 26.0 42.2 36.2 17.5 
Interest coverage ratio 165.7 255.8 88.1 125.3 166.6 

Notes: Equity ratio: Equity capital/Total assets  
Fair value equity ratio: Gross market capitalization/Total assets 

 Ratio of cash flow to interest-bearing liabilities (%): Interest-bearing liabilities/Cash flow from 
operating activities 

 Interest coverage ratio: Cash flow from operating activities/Interest payments 

Assumptions 
1. All indicators are calculated on the basis of consolidated financial values. 
2. Gross market capitalization is calculated by multiplying the closing price of the Company’s shares at 

the year-end by the number of shares of common stock issued and outstanding at the year-end (less 
treasury stock). 

3. Cash flow from operating activities refers to cash flow from operating activities posted under the 
consolidated statements of cash flows. Interest-bearing debt refers to those of the liabilities stated in 
the consolidated balance sheets on which interest is paid. Interest payments equate with interest paid 
stated in the consolidated statements of cash flows. 

 
(3) Basic Policy on Distribution of Profits, and Dividend for This and Next Term 

One of the issues to which Amano devotes most importance is its policy for dividends to shareholders. 
Fundamental to this is its policy for the return of profit to shareholders, based on maintaining a stable 
ordinary dividend of ¥26 annually (¥13 interim and ¥13 year-end), together with appropriate 
results-based distributions and flexible purchasing of treasury stock. The Company aims to maintain a 
payout ratio of at least 35% on a consolidated basis and a ratio of dividend to net assets of at least 
2.5%. 

In line with this policy, we plan to pay a year-end dividend of ¥17 per share, the same amount paid at 
the end of the previous year. As a result, the annual per-share dividend will rise by ¥4 from the 
previous year to ¥34, including the ¥17 per share paid as the interim dividend. This corresponds to a 
payout ratio of 44.8% on a consolidated basis, and a 3.2% ratio of dividends to net assets. 

Retained earnings will be used to fund effective investment aimed at the fundamental enhancement of 
the Company’s capacity to conduct its business operations. This will include the expansion and 
strengthening of existing business fields, strategic investment in growth fields, and spending on 
research and development, as well as the rationalization of production plant and equipment for the 
purpose of reducing costs and further improving product quality. 

With regard to the dividend for the next fiscal year, we will continue our efforts to improve business 
performance, and will aim to pay a dividend for the year of ¥34 (interim dividend of ¥17, and 
year-end dividend of ¥17). 

From the fiscal year ending March 31, 2009, the Company has introduced the concept of an overall 
distribution ratio (return to shareholder ratio) combining dividends and purchase of treasury stock. 
Having given due consideration to financing requirements, the new medium-term management plan 
for fiscal 2008 to 2010, which began in April 2008, aims to improve capital efficiency by setting a 
target figure of 60% for the return to shareholder ratio for each fiscal year.  
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(4) Operating and Other Risk 
 
Among the matters relating to the qualitative information contained in these summary financial 
statements and relating to the consolidated financial statements, the following are those that could be 
envisaged as having a possible material impact on investors. 

Matters that are considered to be potential risk factors in the undertaking of business by the Amano 
Group either now or in the future are estimated to the greatest extent possible, and the risk factors are 
then addressed and eliminated in the course of business activities. 

Matters relating to the future are those that are adjudged to be so as of the date of the release of these 
financial results (May 8, 2008). 

(i) Impact on earnings of changes in the operating environment  

The Amano Group uses its accumulation of unique technologies and know-how to provide 
customers with high-quality products, services and solutions, gaining large market shares in each 
sphere of business in Japan, North America, Europe and Asia, and developing business globally. 

 In the year ended March 31, 2008, the time information system business accounted for 67.4% of 
total sales, and the environment system business accounted for 32.6%. Before deduction of 
unallocated expenses the time information system business contributed 67.1% to operating profit, 
while the environment system business contributed 32.9%. In terms of weighted average sales 
over the most recent five years, time information system business accounted for 65.9% of total 
sales and for 73.9% of operating profit. 

 With respect to future risk factors, in each business activity within the time information system 
business segment, which accounts for a large proportion of the Group's business, if market 
expansion is expected for such reasons as a significant change in the demand structure or the 
creation of a new market, it can be expected that this will attract entry by entities in other 
industries or by other powerful competitors. In that event, if a competitor were to enter with 
innovative products or solutions that surpass Amano’s, the Amano Group’s market advantage 
would decline, and that may have a material impact on its business performance. 

(ii) Fluctuations in exchange rates 

The Group engages in business activities on a global scale and has production and sales bases 
overseas. In view of this, the Group's business results may be impacted by fluctuations in 
exchange rates when transaction amounts overseas are translated into yen. 

(iii) Information security 

In order to offer system solutions and undertake application service provider business, the 
Amano Group handles confidential information such as personal information concerning 
customers or provided by customers. In view of this, the Group has developed a structure for the 
management of confidential information, implements thorough staff training, and uses software 
to prevent leaks of information for the purpose of preventing network access to confidential 
information and of preventing leaks of confidential information through the removal of data and 
information. To that end it has also established a committee to manage the protection of personal 
information, so as to ensure a foolproof structure. Nevertheless, in the event that an unforeseen 
situation were to arise, and information of the kind described above were to be disclosed 
externally, resultant factors such as loss of confidence may have a material impact on the 
Group’s business performance. 



2.     Status of the Corporate Group

Export sales

The Amano Group comprises Amano Corporation and 30 subsidiaries, engaging primarily in the production and sale of time information systems and environment systems.
The following chart sets out the principal business activities.
The positioning of the companies in the business categories shown in the chart are in accordance with each company's principal business.

Domestic Users

AMANO KOREA
CORPORATION

AMANO
INTERNATIONAL

TRADING
(SHANGHAI)

CO., LTD.

AMANO TIME &
AIR SINGAPORE

PTE. LTD.

AMANO
EUROPE, N.V.

Horoquartz,
S.A.

AMANO
CINCINNATI, INC.

AMANO
PIONEER
ECLIPSE

CORPORATION

AMANO
MALAYSIA
SDN. BHD.

PT.AMANO
INDONESIA

AMANO
CINCINNATI

CANADA INC.

AMANO
MANAGEMENT

SERVICE
CORPORATION

ENVIRONMENTAL
TECHNOLOGY CO., LTD.

A
m

ano C
orporation (Production/sale of tim

e inform
ation system

s, environm
ent system

s)

O
verseas U

sers

Tim
e inform

ation system
 business

Environm
ent system

 business

ATAS SERVICES
PTE. LTD.

ATAS E&C
SERVICES (M)

SDN. BHD.

AMANO MUSASHI
ELECTRIC CORPORATION

AMANO BUSINESS
SOLUTIONS

CORPORATION

Omnibadges,
S.A.

AMANO
MAINTENANCE
ENGINEERING

CORPORATION

AMANO
CLEANTECH
MALAYSIA
 SDN. BHD.

AMANO
INTEGRATED

SYSTEMS, INC.

AMANO
MCGANN, INC.

AMANO EUROPE
HOLDINGS, N.V.
(Holding company)

AMANO USA
HOLDINGS,  INC.
(Holding company)

Horosmart, S.A.

AMANO THAI
INTERNATIONAL

CO., LTD.

Horoquartz
Morocco,

S.A.

Pial Technology,
S.A.

Scopus, S.A.

AMANO AGENCY CORPORATION
   Amano Corporation's welfare business,

   nonlife insurance agency business

D
om

estic sales

* Name changed from Amano Electronics
   Europe, N.V. in July  2007

* Name changed from Terry  McGann and
    Associates, Inc. in October 2007
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* Name changed from AMANO USA, Inc.
    in January  2008
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3. Business Policies 
 
(1) Basic Management Policy 

Throughout its history, Amano has adhered to a basic policy of putting the customer first. This has 
meant paying heed to what its customers say, based on the corporate themes of “people and time” 
and “people and the environment,” and giving pivotal importance to customer satisfaction 
throughout its business activities, particularly in sales, production, and development activities. 

In accordance with this fundamental policy, Amano continues to undertake business activities with 
the goal of earning the trust and high regard of all those who support it: customers, employees, 
shareholders, suppliers and other entities with which it does business, and the local community. It 
achieves this by providing a variety of products, systems, services, and solutions that match the 
needs of customers in relation to the themes of “people and time” and “people and the environment.” 

Amano and its Group companies direct their efforts towards maximizing corporate value by 
fostering innovation in management and by ensuring a strong earnings structure and sustained 
growth in business performance. 
 
(2) New Medium-Term Management Plan 

Amano and its Group companies each continue the tradition of evolving continuously in response to 
changes in the times, while maintaining the following four immutable strategies of the Amano 
Group. 

1) Emphasis on Time & Ecology business fields, and enhancement of core business 
2) Being a niche leader in the business fields in which we excel 
3) Constant restructuring 
4) Management based on cash flow 

Based on these four fundamental strategies, in April 2008 Amano inaugurated a new three-year 
medium-term management plan. An outline of the plan is set out below.  
 
(1) Basic Policies 

Building on the success of the previous management plan, which aimed at “a strong profit 
structure and sustainable growth,” under the new medium-term management plan Group 
companies will forge ahead together to achieve sales of ¥114,000 million and operating profit of 
¥12,700 million by the fiscal year ending March 31, 2011, the final year of the new plan. This 
goal will be achieved by positioning new Group companies Amano McGann, Inc. of the U.S. 
and Horoquartz, S.A. of France as key drivers for global development of parking system and 
information system businesses, particularly in the U.S. and Europe, as well as focusing on 
business expansion in Japan. 

In order to bring this plan to fruition, we will address the following priority issues.  
 



 

 – 12 –

1. Business Strategy 

x Expanding business in the North American and European markets  

In North America we will merge Amano McGann’s parking management systems with 
Amano Group systems and equipment, and expand the market for parking systems by 
strengthening direct sales structures to work closely with customers in proposing solutions. 
In Europe we will merge Horoquartz’s French customer base, systems and equipment with 
Amano Group systems and equipment. We will also expand our information system 
business in the French market and use this as a springboard for expansion into the wider 
European market, including the U.K. and the Benelux region. 

x Expanding business in the Japanese market 

In the Japanese market we will reinforce ties with domestic group companies, particularly 
in the information system and parking system fields. We will also further expand our 
existing customer base and create new markets by strengthening our service and total 
solution capabilities and launching new products.  

2. Enhancing Profitability 

x Boosting profitability in the information system and parking system businesses 

In overseas markets we will increase profitability by implementing our business strategies 
for Amano McGann and Horoquartz to maximize these profitable companies’ contribution 
to consolidated results. This will be achieved through increased sales in the North 
American and European markets, particularly sales of high-added-value products. As for 
the Japanese market, in the information systems field we will continue to standardize 
large-scale solution systems and increase added value by expanding sales of software to 
small and medium-sized businesses. In the parking systems field we will boost 
profitability by developing cost-competitive products and strengthening cost control for 
each site.  

 
(2) Numerical Targets 

The Company aims to achieve the following consolidated results by the fiscal year ending March 
31, 2011, the final year of the new medium-term management plan.  

Management Plan Target Results 
                  (Unit: Millions of yen) 

Year ending March 31, 
2009 

Year ending March 31, 
2010 

Year ending March 31, 
2011 

 

Amount YOY 
change (%) Amount YOY 

change (%) Amount YOY 
change (%) 

Net sales 101,000 8.2% 107,500 6.4% 114,000 6.0% 
Operating profit 9,800 (2.1%) 11,300 15.3% 12,700 12.4% 
Operating profit 
to sales 9.7% － 10.5% － 11.1% － 

Ordinary profit 9,900 (6.0%) 11,200 13.1% 12,700 13.4% 
Net income 5,200 (14.8%) 6,100 17.3% 6,900 13.1% 
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(3) Issues to be Addressed 

The company will take the following steps to achieve the goals set out in its new medium-term 
management plan.  

1) Time information systems 

x Information systems business 

Amid continuing efforts by labor authorities to more strictly monitor unpaid overtime and 
long working hours (overwork) in order to eradicate these practices, the market is 
expanding as companies review or introduce T&A systems aimed at appropriately 
managing working hours.    

Given the positive impact on business of this market environment, we aim to further 
expand T&A solutions business targeted at both large companies and the public sector, 
launching enhanced software and strengthening marketing structures by increasing system 
engineers. We also aim to expand business in the door security field, where the 
enforcement of the Law Concerning the Protection of Personal Information has raised the 
priority placed on control of access to offices in which personal information is handled. 

To enhance the profitability of this business we will cut costs by standardizing system 
software for our solutions business and expand sales of standard software packages to 
small and medium-scale business establishments, so as to boost earnings capacity. 

Overseas, we aim to merge the customer base, systems and equipment of newly-acquired 
Group company Horoquartz (France) with Amano systems and equipment in the aim of 
increasing business in the French market and using this as a springboard to extend sales 
channels across Europe as a means of expanding our business in this region.  

x Parking systems business 

Amid growing use of electronic money, parking systems business is likely to benefit from 
shorter equipment renewal cycles as parking lot operators replace equipment that is not 
compatible with e-money. We will meet the demands of the renewal market by steadily 
offering replacement purchasers added-value products with in-built IT functions and 
comprehensive solutions that include parking lot management. We will also increase sales 
of systems equipment to meet the market for bicycle parks that has arisen as a result of the 
problem of illegal parking of bicycles, and take further steps to expand the market for 
expressway-crossing safety gates and gate systems controlling entry and exit to and from 
sites such as factories. 

In order to boost profitability, we will make efforts to standardize special-order products 
and strengthen profit control for each site.  

Overseas, we aim to expand business and establish ourselves as the top manufacturer of 
parking systems in the North American market by leveraging the strengths of 
newly-acquired Group company Amano McGann, Inc. to reorganize our sales organization 
with a view to building closer relationships with customers. We also aim to secure the 
largest market shares in Europe and Asia, proactively expanding our global operations.       
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2) Environment systems 

x Environment systems business 

In environment systems business, heavy demands are being made on companies to fulfill 
their responsibility to society by complying with environment-related laws and regulations 
in their plants, and by making efforts to reduce the burden they place on the environment.  

Given these circumstances, we will strengthen our new-product development capabilities 
to help reduce environmental impact, launch new products to match the reduction in size 
and the diversification of machine tools, and enhance our lineup of dust-explosion-proof 
technologies to raise safety standards. We also aim to expand maintenance business and 
further strengthen profit control for each site in order to boost profitability. Finally, we 
will build robust business structures capable of withstanding economic fluctuations.  

In overseas markets, we will expand business in Asia by building stronger ties with 
overseas Group companies in order to enhance our services to Japanese companies 
operating in China, Thailand, and other Asian countries.  

3) Human resource development 

 Recognizing that people are the most important management resource for the operation of our 
business, we have positioned human resource development as a priority issue and will focus 
on developing employees who have no fear of change and are willing to meet the challenges.    

 




